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Shared Use Mobility Apps

A new way to access transportation services in the “sharing
economy”

Access rather than ownership is the new norm




Examples of Current
Shared Use Mobility Apps

Carma — Realtime shared Car Trips. Browse for matches and get in
touch. Driver automatically receives payment from rider based
on distance traveled

Lyft — Peer-to-Peer ridesharing via smartphones and required FB
accounts. “Donations” from passengers.

RelayRides — Peer-to-Peer Carsharing Service. Private car-owners
rent out their vehicles.

RideScout — Free mobile app that provides all shared use mobility
options.

Sidecar — Smartphone app that matched people for shared rides.

Uber — Transportation Network Company that connects
passengers with drivers of vehicles for hire and ridesharing
services.




[ssues to Consider

Legality of Providers’ Services
Current Definitions of Ridesharing
Regulation Status



Legality of Provider’s Services

* Regulatory requirements for providers have been complex and
evolving

* Tension in many urban areas across the country on whether
providers should be subject to the same regulations as taxi cab
providers.



Current Definition of @
Ridesharing *

District of Columbia — Nothing officially. However, DC City
Council pre- “Vehicle-for-Hire Innovation Amendment Act of
2014” document rules out the use of the term in favor of TNC and
“Public Vehicle-for-Hire”




Current Definition of
Ridesharing N hm

» Maryland — § 11-150.1. Ridesharing.

* (a) In general.- "Ridesharing" means any nonprofit commuting service
used in transporting commuters exclusively between their place of
residence and their place of employment, or termini near such places.
The term ridesharing includes both carpool and vanpool, defined as
follows:

* (1) A carpool uses a motor vehicle that is a Class A passenger car or
station wagon having a seating capacity of not more than 9 persons,
including the driver; and

* (2) A vanpool uses a motor vehicle that is a Class J van having a seating
capacity of not less than 7 nor more than 15 passengers, including the
driver.

* (b) Commuter service provided by for-hire transportation company.-
"Ridesharing" does not include a commuter service provided by a for-
hire transportation company.



Current Definition of ,
Ridesharing

* Virginia — § 46.2-1400. "Ridesharing arrangement" defined.

* "Ridesharing arrangement" means the transportation of
persons in a motor vehicle when such transportation is
incidental to the principal purpose of the driver, which is to
reach a destination and not to transport persons for profit.
The term includes ridesharing arrangements known as
carpools, vanpools, and bus pools.

* (1981, c. 218, § 46.1-556; 1989, c. 727.)




Current Definition of B

Ridesharing e _hm

* AP Stylebook — Recently issued the following update:

“Ride-hailing services such as Uber and Lyft let people use
smartphone apps to book and pay for a private car service or
in some cases, a taxi. They may also be called ride-booking
services. Do not use ride-sharing.”




Legal Issues to Consider

Prohibit the use of the name “ridesharing” for any public vehicle-
for-hire service.

The availability of adequate insurance to compensate passengers
and members of the public when an accident occurs.

“Ride-hailing” or “Ride-booking” does not fall within the scope of
coverage in an ordinary, personal motor vehicle liability policy

The combined use of amateur drivers and private vehicles raises
significant safety, consumer protection, and other issues. Safety is
of concern because “ridesharing” drivers are part-time amateurs
who more than likely would not receive training comparable to
professional drivers




District of Columbia

Vehicle-for-Hire Innovation Amendment Act of 2014 (DC ACT
20-489)

* Approved by the DC City Council on October 28, 2014
* Signed into Law by the Mayor on November 18, 2014

Defines private vehicle-for-hire company and operator
Requires background checks

Requires vehicle inspections

Zero Tolerance Policies

* Discrimination

* Drug & Alcohol use

Insurance Requirements

Deregulates fares for taxi cabs using digital dispatch

Requires notice to be posted in all taxi cabs on the
acceptance of credit cards

Reduces inspections for taxi cabs from semi-annual to
annual




Maryland

No current statewide legislation

Legislation introduced last year did not make it out
of Committee

Maryland Public Service Commission

Order issued on August 6, 2014 for UberBLACK and
UberSUV services to apply for a motor carrier
permit. Order did not cover UberX or Lyft

Settlement has been in the works - Dec 2014
New TNC Regulations to be released this week

Montgomery County
Considering legislation




Virginia

Virginia
DMV Issued a cease and desist order on June 5, 2014.
On August 6, the Governor and Attorney General
issued temporary regulation while a long-term
legislative solution is developed and a temporary legal

framework was established to include safety,
consumer protection, and insurance requirements

The DMV also conducted a study of its passenger
carrier laws and the “app” business model to
determine next steps.

Legislation passes Senate and House in past 2 weeks [ 14 J
and should be on its way for Governor’s signature.




Other Areas

* California - PUC, Lawsuit filed Dec 2014
* Colorado — State Legislation —June 2014
* |llinois — Transportation Network Providers Act — Dec 2014

* New York City — Lyft promises to pay drivers S10K/month — 60
hours a week
* Texas — Austin, Houston, San Antonio —
Austin — Temporary Ordinance — October 2014
Houston passes Ordinance - November 2014
San Antonio — Ordinance - December 2014
* Miami— Uber is paying $1,000 tickets received by their
drivers. Vehicles have also been impounded

» Seattle — Law — Revised in July 2014




Other Issues

Consider additional measures to continue efforts to increase the
availability of wheelchair accessible vehicles in the industry if
“ride-hailing” becomes an approved service.

TNC trips may cause more Vehicle Trips to occur

Early studies have shown that TNC trips usually come at the expense
of transit trips.
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Perspective on TNCs

Presented by:
Tony Simon
COO, Reston Limousine



TNCS ARE TAKING OVER
THE WORLD!!!

- REALLY?




Reston Limousine

How did TNCs get here?

Who left the door open?

Why didn’t we see them coming?

Why did we build up their foundation?
UberX, Lyft, Sidecar.... | feel jilted!




What is the current state of the
TNCs?

* Market acceptance — clients and drives

* Financial Strength




Reston Limousine

What is the current state of the TNCs

* The government dips their toes in:

Contractors vs. Employees

Private vs. Commercial

Disability Needs

Redlining

Traditional vs. TNC — “SedanGate”, do TNCs have an

advantage?

* ... Other transportation distributions — shuttles, couriers, FedEx,
USPS etc.




Industry Perspective from
Established Providers




Reston Limousine

“—

HATE THEM.




Reston Limousine

“—

LOVE THEM.




HOW CAN WE LIVE
TOGETHER?
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Insurance Perspective on TNCs

Presented by Aaron Brandenburg
abrandenbur '

National Association of Insurance

Commissioners (NAIC)



mailto:abrandenburg@naic.org

Background

« 25 States and the NAIC have published consumer alerts
e The NAIC held a seminar in August 2014
e The Sharing Economy (C) Working Group was created in
October 2014. nttp://www.naic.org/committees ¢ sharing econ wg.htm
= Commissioner Dave Jones (CA) chairs the working group
with Commissioner Scott J. Kipper from Nevada as Vice
Chair.
- 11 states are voting members
- UberX, Lyft and the Taxicab, Limousine & Paratransit
Association
- Various consumer advocates and industry representatives



http://www.naic.org/committees_c_sharing_econ_wg.htm

NAIC White Paper

Current Issues Potential Solutions

» Define Transportation * Regulation
Network Companies

= How TNC’s Work
= Coverage Periods

e Determine Coverage Issues
= Additional Risks Due to

= State Requirements for
Coverage During All Periods

 |nsurance
= New Hybrid Products

TNC Use = Endorsements
o= Personal Coverage  Consumer Education
Exclusions = Required Notice To Drivers
= Commercial Coverage and Passengers

o Coordination of defense and
Indemnity



Insurance Coverage Issues

e Insurance gaps are created when drivers participate in

commercial activities without proper coverage.

= Personal auto policies typically exclude coverage for
livery services.

= TNC drivers may not know that commercial coverage
IS needed or believe they are fully covered by the TNC’s
commercial liability policy

= Information must be shared between the personal and
commercial lines insurers to determine who has a duty
to defend or indemnify the insured



Coverage Periods

Period 1 Pre-Match

Period 2 Match accepted ->
passenger pick up

Period 3 Passenger in the vehicle



Potential Solutions

= Commercial coverage is provided by several TNCs but
varies by jurisdiction and is often based on required
limits.

= States and municipalities have introduced regulatory
requirements
- Regulation of TNCs is not established in all jurisdictions.
- In many instances, the current regulation fails to address

all gaps in coverage.

= Insurers create endorsements to Personal Auto

Policies to provide primary coverage in Period 1.
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TOWN CARS

e

TAXICABS
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Three-Act Structure

Climax of

Midpoint
(a big twist)

B nding M

Act Two
(confrontation)









https://play.google.com/store/apps/details?id=taxi.android.driver&feature=search_result
https://play.google.com/store/apps/details?id=com.taxity&feature=search_result
https://play.google.com/store/apps/details?id=sg.com.smrt.bookataxi&feature=search_result
https://play.google.com/store/apps/details?id=com.smartshehar.android.autotaximeterfare.app&feature=search_result
https://play.google.com/store/apps/details?id=com.HKTaxi&feature=search_result
https://play.google.com/store/apps/details?id=il.avimak.IsraeliTaxi&feature=search_result
https://play.google.com/store/apps/details?id=net.antrix.android.cabbie&feature=search_result
https://play.google.com/store/apps/details?id=com.websoo.taxi.meter.hk&feature=search_result
https://play.google.com/store/apps/details?id=ro.mobiessence.android.clevertaxi.speedtaxi&feature=search_result
https://play.google.com/store/apps/details?id=org.sleepnova.android.taxi&feature=search_result
https://play.google.com/store/apps/details?id=com.ascsoftware.swantaxis&feature=search_result
https://play.google.com/store/apps/details?id=com.clypher.taxistopper&feature=search_result
https://play.google.com/store/apps/details?id=com.cabs&feature=search_result
https://play.google.com/store/apps/details?id=pl.zlaptaxi.android.ui&feature=search_result
https://play.google.com/store/apps/details?id=sg.com.cdgtaxi.frodo&feature=search_result
https://play.google.com/store/apps/details?id=com.ubicabs&feature=search_result
https://play.google.com/store/apps/details?id=com.yongche.taxi&feature=search_result
https://play.google.com/store/apps/details?id=com.gocatchapp.goCatch&feature=search_result
https://play.google.com/store/apps/details?id=com.hyxen.taximeter.app&feature=search_result
https://play.google.com/store/apps/details?id=com.jerry.cabSg&feature=search_result
https://play.google.com/store/apps/details?id=com.myteksi.passenger&feature=search_result
https://play.google.com/store/apps/details?id=org.gc.taxi&feature=search_result
https://play.google.com/store/apps/details?id=net.antrix.android.cabbiepro&feature=search_result
https://play.google.com/store/apps/details?id=ro.mobiessence.android.clevertaxi&feature=search_result
https://play.google.com/store/apps/details?id=com.fidenz.taxi&feature=search_result
https://play.google.com/store/apps/details?id=com.AAATAXI&feature=search_result
https://play.google.com/store/apps/details?id=com.swishly.gap&feature=search_result
https://play.google.com/store/apps/details?id=fr.airweb.lestaxisbleus&feature=search_result
https://play.google.com/store/apps/details?id=com.safer_taxi&feature=search_result
https://play.google.com/store/apps/details?id=com.taxicaller.app&feature=search_result
https://play.google.com/store/apps/details?id=com.zabkab.passenger&feature=search_result
https://play.google.com/store/apps/details?id=taxi.android.client&feature=search_result
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Boise issues cease and desist letter to Ube

chorage trying to put the brakes on
ber ride-sharing service

Virginia officials order Uber, Lyft to sto

Los Angeles shocks Uber, Sidecar, and Lyft with Cease &

Desist orders despite state authorization




Welcome, Uper.

Read mare about our investment..







ese States have officially
erts to warn consumers
e dangers of TNC’s in
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States that

introduced a
TNC Legislation

Austin, TX;
Baton Rouge, LA;
Chicago, IL;
Cincinnati, OH;
Colorado;
Columbus, OH;
Dallas, TX;
Houston, TX;
Lansing, Ml;
Orlando, FL;

San Antonio, TX;
Seattle, WA
Washington, D.C.
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National Association of
Insurance Commissioners
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“high-tech battle
against gun crimes
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TECH REPORTER WITH A TARGET ON HER BACK?
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AN APOLOGY FROM UBER SYDNEY

s of last week in Sydney were upsetting for the whole community
sorry for any concern that our process may have added.

ty was to help get as many people out of the CBD safely in the mi
g event. The decisions we made were based only on helping to
e communicated this poorly, leading to a lot of misunderstanding at
s.










Where Uber operates, and where it's been shut down

Cities where Uber operates

@ Cities or countries where Uber is banned or is being challenged

Portland, Ore. Toronto Brussels Netherlands
Dec. 8 Mov. 19 Apr. 15 Dec. B
Sues Uber, says it Asks court to shut  Says UberPop  Halts UberPop
violates city laws down Uber, citing is illegal service
® safety concemns o ce
Nevada - E Berlin, Hamburg
Nov. 26 e L :“"54 .ﬁ,"‘- Sect. 26
Statewide ban Gug J & Says Uber drivers ®
% Ugg:tcsa?ts Spai ' _ lack required license % e
3 n H
" charge by Dec. 9 - 2o :- R Thailand
Los Angeles, ¢ the kilometer Gpuntry— . n' # ¢ ® Nav. 28
ol » R R v ol
DCec. 5 A\ ,
- face fines
Prosecutors sue »
Over consumer .
protection issues New Delhi -
s Dec. 7
. Bans Uber after a driver
Colombia "‘ is accused of raping a
May, 22 | 8 passenger 5
Car-booking apps . Rio de Janeiro 3 g » -
that don'’t belong to Dec, 8 '. 3

registered taxi firms
are prohibited

Sources: Uber, Bloomberg reporting
GEAPHIC: ALEX TRIBOU f BLOOMBERG GRAPHICS

Says Uber is illegal and
threatens to take drivers’ cars
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Transdev On Demand

Dwight Kines

February 4, 2015
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Industry Concerns

 Passenger Choice
 Public Safety
 Level Playing Field




Industry Strategies

 Regqgulatory

 Legal

 Legislative

e Education

 Improve Service Levels




92% Is Not Good Enough

 Mobile apps — Curb, Ztrip
e TNC - YellowZ
 Policy Changes
 Fare Structures



Public Safety/Licensing Issues

Insurance — 24/7, Primary

Driver Licensing — Background Check

Vehicles
Service Area
Licensing fees and Taxes



Safety/Licensing (cont.)

e Number of Vehicles
e Rates of Fare
e Service Hours



Panel Discussion and Questions
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