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Mission 
 

 To provide opportunities for Fairfax County residents to live in safe, 

affordable housing and to help develop, preserve and improve 

communities through fiscally responsible and open processes. 

  Mission of Fairfax County Redevelopment and Housing Authority 

 

 HCD is committed to creating and preserving affordable housing and 

caring, livable communities; serving the diverse needs of Fairfax County’s 

residents through innovative programs, partnerships and effective 

stewardship; and fostering a respectful, supportive workplace. 
  Mission of the Fairfax County Department of Housing and 

 Community Development 

 

Department of Housing and Community Development (HCD) 
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A unique relationship - 

Department of Housing and Community Development (HCD) 

  HCD is a county agency responsible for the affordable housing 
 programs and operations of the County 

  HCD is also staff to the Fairfax County Redevelopment and 
 Housing Authority (FCRHA) 

  County Executive is Executive Director 

  Unique in the Commonwealth  

  Synergy – 

  FCRHA brings significant federal resources to the County 

  FCRHA brings its powers under state law to lend, borrow, issue 
 bonds, construct, develop and own property 

  The County provides financial oversight, cash management, legal 
 counsel, procurement, insurance, personnel, and other valuable 
 assistance and services to the FCRHA.  HCD has entered into an 
 agreement for construction management services with DPWES. 
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HCD Facts 
 HCD has 232 full time, merit positions 

 Highly-skilled staff averaging 11 years 
of Fairfax County service 

 Variety of skill levels to carry out 
operations, including: MBAs; architects; 
structural engineers; accountants; 
plumbers; carpenters; property 
managers; social service professionals  

 All are county employees with county 
benefits and subject to county policies 

Department of Housing and Community Development (HCD) 
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Together, HCD and the FCRHA provide- 
   Rental assistance to over 8,000 people every year through the 

 federal Housing Choice Voucher Program (Section 8) and special 

 Veterans Administration vouchers 

   Affordable rental housing to an additional 9,000 people,  including 

 seniors, in the Fairfax County Rental Program,  Assisted Living and the 

 federal Public Housing Program 

   Financing, grants and technical support to non-profit partners 

   Affordable housing preservation and production 

   Opportunities to individuals and families to buy their first home  

   Affordable rental housing, assisted living and in-home repairs to seniors 

   Provide low-cost home improvement loans 

Department of Housing and Community Development (HCD) 



"...helping you have a place to call home." 6 
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Housing Blueprint 

Bridging Affordability 

PROGRESS Center 

THRIVE/Moving to Work 

Sequestration 
 

 

Recent Developments at Housing 



January 19, 2010 Board of Supervisors Housing Committee 8 
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PROGRESS Center 

• Focus on resident self-

sufficiency, crisis 

intervention and service 

coordination 

• Staffed by highly-skilled 

team with cross-cutting 

skills 

• Goal is to make people 

successful in housing 

 

 "...helping you have a place to call home." 10 



The FCRHA and THRIVE 

• The FCRHA’s residents need to 

do more than survive; they 

should THRIVE – that is the 

goal of the FCRHA. 

• The FCRHA’s THRIVE initiative 

aims to help residents have: 

– An affordable, attractive home 

– Access to supportive services; 

and 

– An opportunity to become more 

self-sufficient 

 



THRIVE and “Moving to Work” 

• HUD allows housing 

authorities like the FCRHA 

to apply to become Moving 

to Work (MTW) agencies 

• MTW is an important part of 

THRIVE 

– Would reduce paperwork 

– Free up staff to help residents 

access services they need to 

move toward self-sufficiency 

 



MTW: What do I need to know?  

• FCRHA awarded 

MTW 

designation in 

December 2012 

after competion 

• Elite designation 

given to only 38 

agencies 

nationwide 

 

 



MTW: A Few Questions… 

• Will I have to move? 

– There will be no immediate change to your housing status.  

Over time, as you become more self-sufficient and your income 

rises, you may need to move to another housing program, or to 

market housing – you may even choose homeownership. 

• Will I be required to work? 

– Adult residents who can work will need to be working toward 

self-sufficiency – employment, school, job training 

• What if I am elderly or have a disability? 

– You will be able to have the advantages of MTW – less 

paperwork, enhanced access to services – without the self-

sufficiency requirement 



MTW: What are the benefits? 

• Less paperwork: Most 
families would need to re-
certify every two years. 
Elderly and disabled 
families on a fixed income 
will only need to recertify 
every three years. 

• Saving for the future:  
Residents may be able to 
build a savings “nest egg” 
to help with self-
sufficiency goals 
(homeownership, 
education, etc.). 



MTW: What are the benefits? 

• More opportunity: Increased 

access to self-sufficiency services 

– job training, education, language 

skills 

• Support:  Persons with health 

problems and disabilities can be 

connected to services 

• New relationship:  Housing 

Services Specialists will be able to 

focus more on residents’ needs  

 



MTW: What are the benefits? 

• Self-sufficiency:  We 

would work with 

residents to move from 

depending on the 

government to become 

self-sufficient – in every 

aspect of their family’s 

life.  Our goal is to help 

residents gain skills, 

increase their income 

and move through our 

housing programs to 

self-sufficiency. 



A Closing Thought 

“Moving to Work is a great opportunity for people 

in the FCRHA’s Public Housing and Housing 

Choice Voucher programs – people like me – to 

have the housing and services we need to build a 

better tomorrow for our families.” 

 -   Paulette Whiteside, Resident 



PROPOSED 

FAIRFAX COUNTY REDEVELOPMENT AND 

HOUSING AUTHORITY (FCRHA)  

FISCAL YEAR 2014 OPERATING AND CAPITAL  

BUDGET 

Fairfax County is committed to a policy of nondiscrimination in all County programs, 
services and activities and will provide reasonable accommodations upon request.  
Please call 703-246-5101 or TTY 703-385-3578.  Please allow seven working days in 
advance of the event in order to make arrangements. 
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AFFORDABLE HOUSING 

FINANCING, 
$12,906,658 , 11%

RENTAL HOUSING 
PROPERTY MGMT,  
$23,425,789 , 21%

AFFORDABLE RENTAL 

SUBSIDIES, 
$57,040,785 , 51%

HOMEOWNERSHIP,  

$4,191,856 , 4%

COMMUNITY/NEIGHBOR

HOOD IMPROVEMENT,  
$6,217,323 , 6%

GRANTS MGMT,  

$523,908 , .5%

ORGANIZATIONAL MGMT 

AND DEVELOPMENT,  
$5,021,293 , 4%

INTERNAL SERVICE FUND,  

$3,086,392 , 2.5%

FY 2014 PROPOSED BUDGET EXPENDITURES BY PROGRAM AREA = $112,414,004



53% 

2% 
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FCRHA 

Programs,  
$14,215,142 

18%

Federal 
programs,  

$65,302,366 
82%
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Proposed FY 2014 Budget 
Dollars in millions 
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