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75 Years of Service and Stewardship



Benefits of Parks 
and Recreation

Per Fairfax County Park Authority’s statistically 
representative 2025 Needs Assessment, majority of 
Fairfax County residents ‘agree’ or ‘strongly agree’ with 
the following benefits of  parks, recreation, and open 
spaces:

• Improve physical health and fitness

• Improves mental health and reduced stress

• Make Fairfax County a more desirable place to 
live

• Cultivate stronger communities and deeper 
connection

• Protect historical and cultural attributes of the 
county

Huntley Meadows Park

Burke Farmers Market

Our Special Harbor Spray Park

Mason District Park

Providence Rec Center

Wakefield Skate Park



Current Realities

• Most Rec Centers are approaching 50 years operating in their 
original structures

• Rising capital costs cause the deferred renovation gap to widen

• Rapid urbanization to accommodate migration patterns, which 
require acquisition of open, green space to ensure protection of 
natural resources and varied recreation solutions

• Evolving population requires diversity of recreational needs

• All members of Fairfax County do not have access to parks and 
recreational facilities



Park Bond Overview

The Fairfax County Park Authority (FPCA) is preparing to enter a new bond cycle season critical to our park and 
recreational system county-wide. This follows a previously successful 2020 Park Bond referendum that approved $100 
million for the Park Authority. In 2022, Fairfax County transitioned certain bond referendums from a 4-year cycle to a 6-
year cycle, bringing us to the 2026 Bond Cycle this year. This shift allows the county to realign project completion from 
start to finish within a bond cycle, address backlogs, and maintain financial stability. 

Why do we need a Park Bond?

The acquisition, development, and renovation of parks and recreational facilities are primarily financed through General 
Obligation Bonds, which is a form of long-term borrowing that strategically spreads the cost of significant capital 
improvements over a number of years. 

The allocation of bond dollars to Fairfax County Park Authority requires voter approval of the bond referendum.



This Fall, the 2026 Park Bond 
will be presented to Fairfax 
County voters as part of the 
bond referendum in the 
November 3rd General 
Election, which will include 

$180 million 
in capital funding for the 
Fairfax County Park Authority. 

If approved, it with be the 15th 
consecutive Park Bond 
approved by county voters, 
dating back to the first $4 
million bond in 1959 with an 
average approval rating 
above 70%. 

*2002 and 2006 were interim bonds
*2020 Bond included $12 million for Northern Virgina Regional Parks. $100 million went to FCPA. 

Park Bond History



Bond Dollars Do Not Stand Alone

Mastenbrook 
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Bond dollars are often paired with other funding for greater project impact and coverage.



• Woodlands Stewardship and Education Center (2023)

• Cub Run Rec Center 
• Childcare Facility (2024)
• Replacement of Competition Pool filter (2025)
• Replacement of Fire Alarm System (2025)

• Sully Historic Site (2025): Roof replacement on main house and 
renovation of the outbuildings (Smokehouse, Dairy Barn, 
Kitchen/Laundry Building, and Lumber House)*

• Replacement of roof on the Historic Mt. Gilead House (2025) 

• Cub Run Stream Valley Playground Refresh (slated for Fall 2026)

*Bond funds were supplemented with a 250th 
grant from Virginia Department of Historic 
Resources and a generous contribution from the 
Sully Foundation for over $1M in total 
reinvestment at the site.

Examples of Park Bond Dollars at Work in 
Sully District



A Data-Driven 
Approach for 
the 2026 Bond

FCPA’s 2025 Needs Assessment provides a 
statistically representative, comprehensive 
evaluation of park and recreation needs across 
Fairfax County from YOU.

2 out of 3 participants prioritized maintaining 
existing parks and recreation amenities, 
trails, indoor recreational facilities, athletic 
fields and/or courts.

Similar to the 2015 Needs Assessment, 
survey participants would spend most of 
their money maintaining, repairing, and 
upgrading existing facilities if given $100.

• Runners up: Conserve and maintain natural 
and cultural resources, acquire new 
parkland and open space, develop new 
facilities

KEY TAKEAWAY? 

Take care of what we have.
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2026 Park Bond: $180 Million

Rec Center Renovations Deferred Capital Renovations

Natural, Cultural and Land Acquisitions Whole Parks and New Construction

Capital Improvement Program (CIP) Strategy



The 2025 Needs Assessment findings, combined with the Parks, Recreation, and Open Space (PROSA) Framework and condition 
assessments have directly informed criteria for our Capital Improvement Program within each category to help with project criteria in 
the accompanying work plan: 

Capital Improvement Program (CIP) Categories

Whole Parks & New Construction

Deferred Capital Renovations
Natural, Cultural and Land Acquisition

Rec Center Renovation

BEFORE AFTER
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Whole Parks
Planning, design and/or construction of a new 
park OR fully renovate an existing one to meet 
demand, improve equity, or enhance 
functionality.

• Example: Multiple facilities past their useful 
life - e.g. Mount Woods (renovation), 
Ruckstuhl Park (new) 

13

Mount Vernon Woods 



New Construction
Planning, design, and construction of new park 
facilities or amenities to meet new demand, add 
functionality, or expand capacity to an existing 
facility or site. 

• Examples: New park amenities in existing park 
could include playgrounds, skatepark, trails, 
revenue generating amenities, or splash pads.
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Greenbriar Pickleball Courts

Stratton Woods Futsal Lake Fairfax Inline Skating 



Deferred Capital 
Renovations
Planning, design, and construction to repair, replace, 
and upgrade park facilities, maintaining capacity and 
modernizing outdated amenities to contemporary 
standards and codes.

• Examples: Lifecycle replacement of athletic fields, 
trails, shelters, sports courts, amusements*

Note: 2026 Bond Dollars will cover only a quarter of the 
deferred capital renovation gap.
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BEFORE

BEFORE AFTER

Cross-County Trail to Mill Springs Dr. Connector

Cub Run Stream Valley Playground

FALL 2026



Natural, Cultural and 
Land Acquisition
Planning, design, and construction of projects that 
advance the Park Authority’s stewardship mission, 
support resource management plans, and County 
initiatives. Includes historic preservation, cultural 
resource facilities, parkland acquisition, and open 
space protection.

• Examples: Historic structure stabilization, 
property acquisition, open space preservation, 
resident curator properties
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Ash Grove Lindsley Property

Forest Restoration at 
Oakmont

Forest Restoration at 
Elklick



Rec Center Renovations

Rec Center renovations include design, repairs, 
upgrades, and capital improvements to 
maintain safety, functionality, accessibility, and 
service quality—covering structural, 
mechanical, electrical, and cosmetic systems.

• Examples: Mount Vernon Rec Center 
Renovation, Audrey Moore Rec Center 
renovation, Rec Center deferred 
maintenance, concept plans for Franconia 
and Providence Rec Centers

17

Mount Vernon Rec Center

Audrey Moore Rec Center



Without the $180M Park Bond…

• Critical funding for rec center improvements and modernization will be lost, losing momentum in providing 
functional fitness solutions for residents of all ages

• Limited whole park development and improvement, which could impact project progress to meet residents’ 
needs and wants

• Deferred capital renovations will continue to pile up and go unfunded – causing further deterioration of aging 
infrastructure, safety, and ballooning repair costs

• Unable to seize opportunities to acquire and preserve open green space, which also means the vital 
ecological corridors could be lost

Every year without investment increases the deferred renovation backlog, reduces quality of life 
for Fairfax County residents, and makes recovery more expensive and difficult. 



Learn more about…

www.fairfaxcounty.gov/parks/bond www.fairfaxcounty.gov/bond/bonds

2026 Park Bond 2026 Fairfax County Bonds

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.fairfaxcounty.gov%2Fparks%2Fbond&data=05%7C02%7CDaidria.Grayson%40fairfaxcounty.gov%7C6f10165be00849d4697b08df02d1e93d%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639232772736350564%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NgslzEYbGDSFpd0wIXx5os87AxcwB3upwMcIXBI8lic%3D&reserved=0
http://www.fairfaxcounty.gov/bond/bonds


Park Bond Toolkit
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2026 Park Bond Referendum Info Online: 
www.fairfaxcounty.gov/parks/bond

Recent Press via FFXNow:
Bond referendums to fund parks, human services projects 
likely headed to Fairfax voters | FFXnow

https://www.ffxnow.com/2026/06/29/bond-referendums-to-fund-parks-human-services-projects-likely-headed-to-fairfax-voters/
https://www.ffxnow.com/2026/06/29/bond-referendums-to-fund-parks-human-services-projects-likely-headed-to-fairfax-voters/
https://www.ffxnow.com/2026/06/29/bond-referendums-to-fund-parks-human-services-projects-likely-headed-to-fairfax-voters/
https://www.ffxnow.com/2026/06/29/bond-referendums-to-fund-parks-human-services-projects-likely-headed-to-fairfax-voters/
https://www.ffxnow.com/2026/06/29/bond-referendums-to-fund-parks-human-services-projects-likely-headed-to-fairfax-voters/
https://www.ffxnow.com/2026/06/29/bond-referendums-to-fund-parks-human-services-projects-likely-headed-to-fairfax-voters/


Interested in Joining Our 
“Green Team”?
Definition:
A Green Team is a group of organized individuals 
approved by the Park Authority Board to engage and 
mobilize the community towards a common goal. The 
individual stakeholders are representative of diverse 
organizations, communities, and constituencies.

Objective:
To educate residents of Fairfax County on the value of 
our parks and recreational system and the critical 
importance of supporting the 2026 Park Bond 
Referendum.

WE NEED YOUR VOICE!

Hyper-Local Bond Info Sessions

Collateral

Digital Comms:
Email and Organic Social

Press + Broadcast)



Green Team Responsibilities

• Learn the particulars of the 2026 Bond Program and its direct impact to the 
Park Authority

• Advocate offline and online on behalf of the Park Authority to ensure bond 
referendum passage and voter approval

• Attend, present or distribute information in each district with neighboring Civic 
Associations, HOAs, back to school nights, community service organizations, etc.

• Activate social media platforms

• Volunteer to staff information tables as needed at events, etc.

• Speak consistently with your neighbors and stakeholders about bond impact

• Engage new voters

• Inspire voters to “Say Yes!” in November!



Key Points of Contact
Bond Information, Presentation Opportunities, and Advocacy Materials
Fairfax County Park Authority Board Chair and 2026 Green Team Chair 

Timothy (Tim) Hackman

FCPABoard.Dranesville@fairfaxounty.gov

Fairfax County Park Authority Board Member, Providence District  and 2026 Green Team Co-Chair

Michael (Mike) Reynolds

FCPABoard.Providence@fairfaxcounty.gov

Fairfax County Park Authority Board Member, Sully District Representative

Jose Peralta

FCPABoard.Sully@fairfaxcounty.gov

Fairfax County Park Authority Public Information Officer

Andy Grabel

Andrew.Grabel@fairfaxcounty.gov

mailto:FCPABoard.Dranesville@fairfaxounty.gov
mailto:FCPABoard.Providence@fairfaxcounty.gov
mailto:FCPABoard.Sully@fairfaxcounty.gov
mailto:Andrew.Grabel@fairfaxcounty.gov
mailto:Andrew.Grabel@fairfaxcounty.gov
mailto:Andrew.Grabel@fairfaxcounty.gov


Thank You and 
See You in November!
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