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Organization of the
FY 2004 Proposed Budget

The FY 2004 Proposed Budget is organized in two volumes. This volume, the Overview, includes four
major sections: Introduction, Organization, Financial, and Information. An Appendix is included at the
end of  the Overview.

The second volume is the FY 2004 Proposed Program Budget. It includes two major sections:
Instructional Programs and Divisionwide Support. The Instructional Programs Section is divided into
three subsections:  School-Based Programs, Instructional Programs Support, and Staffing Initiatives.
Divisionwide Support is divided into two sections, Department Programs and Centrally Managed
Programs. The Program Budget volume includes an introduction that provides the reader both a thorough
explanation of  the program budget structure, and information on how to read the program budget. Both
documents include a Table of  Contents and a detailed index.

The following index summary provides an overview of  the major sections included in each of  the
documents.

i



FAIRFAX COUNTY PUBLIC SCHOOLS

Table of  Contents

ii

Table of Contents .................................................................................. ii
Budget Awards ...................................................................................................................................................... v

Introduction ........................................................................................... 1
Superintendent’s Letter ........................................................................................................................................ 2
Vision ...................................................................................................................................................................... 3
Budget at a Glance ............................................................................................................................................... 4
FCPS: An Overview ............................................................................................................................................. 6
School Board ......................................................................................................................................................... 9
Citizen Involvement .......................................................................................................................................... 15
Major Funds ....................................................................................................................................................... 16
Budget Highlights .............................................................................................................................................. 17
Revenue Highlights ........................................................................................................................................... 21
Expenditure Highlights .................................................................................................................................... 24
Acknowledgments ............................................................................................................................................. 27

Organization ........................................................................................ 29
Division Organization ...................................................................................................................................... 30
School Organization ......................................................................................................................................... 31

Cluster I ........................................................................................................................................................... 32
Cluster II ......................................................................................................................................................... 34
Cluster III ........................................................................................................................................................ 36
Cluster IV ........................................................................................................................................................ 38
Cluster V.......................................................................................................................................................... 40
Cluster VI ........................................................................................................................................................ 42
Cluster VII ...................................................................................................................................................... 44
Cluster VIII ..................................................................................................................................................... 46

The Planning Process ....................................................................................................................................... 48
The Budget Process .......................................................................................................................................... 49
Policies and Practices ........................................................................................................................................ 52

Financial .............................................................................................. 59
School Board Funds .......................................................................................................................................... 61
Fund Statements ................................................................................................................................................ 62

School Operating Fund ................................................................................................................................ 62
Food and Nutrition Services Fund ............................................................................................................. 63
Grants and Self-Supporting Programs Fund ............................................................................................ 64
Adult and Community Education Fund .................................................................................................... 65
School Debt Service Fund ........................................................................................................................... 66
School Construction Fund ........................................................................................................................... 67
School Insurance Fund ................................................................................................................................. 68
Health and Flexible Benefits Fund ............................................................................................................. 69
Central Procurement Fund .......................................................................................................................... 70
Educational Employees’ Supplementary Retirement Fund .................................................................... 71

Operating Fund Overview ............................................................................................................................... 72
Operating Revenue ............................................................................................................................................ 73
Operating Expenditures ................................................................................................................................... 82

ii



FY 2004 PROPOSED BUDGET

Introduction

Table of  Contents

iii

Special Revenue Funds ..................................................................................................................................... 94
Food and Nutrition Services Fund ............................................................................................................. 94
Grants & Self-Supporting Programs Fund ............................................................................................... 97
Adult and Community Education Fund .................................................................................................... 99

Capital Projects Funds .................................................................................................................................... 101
School Debt Service Fund ......................................................................................................................... 101
School Construction Fund ......................................................................................................................... 102
Capital Improvement Program.................................................................................................................. 103
Major New Projects for FY 2004 ............................................................................................................. 105
Cost of  Opening a New School ............................................................................................................... 107

Internal Service Funds .................................................................................................................................... 108
School Insurance Fund ............................................................................................................................... 108
Health & Flexible Benefits Fund .............................................................................................................. 109
Central Procurement Fund ........................................................................................................................ 111

Pension Trust Fund ........................................................................................................................................ 112
Educational Employees’ Supplementary Retirement Fund .................................................................. 112

Information ........................................................................................ 115
Benchmarks ...................................................................................................................................................... 116
Trends ................................................................................................................................................................ 117

Trends Affecting our Schools .................................................................................................................... 117
Enrollment Growth ..................................................................................................................................... 117
Membership History and Projections ...................................................................................................... 118
Changing Demographics ............................................................................................................................ 120
Student Achievement .................................................................................................................................. 122
Instructional Staffing Trends ..................................................................................................................... 124

Staffing .............................................................................................................................................................. 125
Elementary Staffing ..................................................................................................................................... 125
Middle School Staffing ................................................................................................................................ 127
High School Staffing ................................................................................................................................... 129

Authorized Positions ....................................................................................................................................... 131
FY 2004 Proposed Full-Time Positions .................................................................................................. 131
Position Growth ........................................................................................................................................... 132
Nonschool-Based Positions ....................................................................................................................... 133

Cost Per Pupil & Cost Per Service ............................................................................................................... 134
Cost Per-Pupil & Per-Service Overview .................................................................................................. 134
MABE Comparative Costs Per Pupil ....................................................................................................... 134
Detailed Costs Per Pupil ............................................................................................................................. 135
Cost Per Service ........................................................................................................................................... 136

Special Education Services ............................................................................................................................. 137
Special Education Cost Per Service .............................................................................................................. 137

Special Education Services and Membership ......................................................................................... 138
Graduation Requirements .............................................................................................................................. 142

About the Virginia Standards of  Learning ............................................................................................. 143

iii



FAIRFAX COUNTY PUBLIC SCHOOLS

Table of  Contents

iv

Appendix ............................................................................................ 145
Elementary Staffing Standards (K-6) ........................................................................................................... 147
Middle School Staffing Standards (7-8) ....................................................................................................... 151
Other Secondary Staffing Standards (7-8) .................................................................................................. 155
High School Staffing Standards (9-12) ........................................................................................................ 156
Other Secondary Staffing Standards (9-12) ................................................................................................ 160
Special Education Staffing Standards........................................................................................................... 161
Alternative High Staffing Standards ............................................................................................................. 166
General Education Standard Allocations .................................................................................................... 168
Special Education Standard Allocations ...................................................................................................... 176
Supplements ..................................................................................................................................................... 177
Salary Scales ...................................................................................................................................................... 182

Teacher Salary Scale ..................................................................................................................................... 182
Instructional Extended Day Teacher Salary Scale .................................................................................. 183
Instructional Assistant Scale - Level I ...................................................................................................... 184
Instructional Assistant Scale - Level II .................................................................................................... 185
Unified Scale ................................................................................................................................................. 186

Operating Revenue .......................................................................................................................................... 188
Revenue Detail ............................................................................................................................................. 188

Operating Expenditures ................................................................................................................................. 190
Expenditure Detail ...................................................................................................................................... 190

Authorized Positions ....................................................................................................................................... 198
Position Detail by Position Type ............................................................................................................... 198
School-Based vs. Nonschool-Based ......................................................................................................... 201

Acronym Index ................................................................................................................................................ 205
Glossary ............................................................................................................................................................. 212
Index .................................................................................................................................................................. 227

iv



FY 2004 PROPOSED BUDGET

Introduction

Budget Awards

v v




